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Good Morning everyone and welcome to the webinar. My name is Carolina Valle and I am the Policy Manager at the California Pan-Ethnic Health Network aka CPEHN. Today, we will be talking about administrative advocacy, why it’s an important tool in addressing inequities in our communities and health care system.  
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What are we looking to show a policy maker or funder?

Large and growing

Ethnically diverse

Have specific needs

Important in my geographic area

Our communities are…



Our communities are large and growing.

Measuring Population Size

Decennial Census (2010)
Population Estimates (2018)
American Community Survey (ACS) (2018)

2020 Census data arrive in late March, early April 2021



Our communities are large and growing.

Measuring Population Size by Race, ‘Hispanic Origin’

Alone
Alone or in Combination

Alone or in combination provides largest, most inclusive measure



Our communities are large and growing.

Measuring Population Growth

(Latest estimate – old estimate) / old estimate
For example, (Population Estimates or ACS – Decennial Census) / Decennial Census

Gives you percent growth between two points in time

Especially useful to smaller immigrant communities



Our communities are important in my geographic area.

Understanding Census Geographies

Nation
State
County
Census designated place (CDP)  :  cities and unincorporated areas
Census tract



More data,
less geographic specificity

Less data,
more geographic specificity



Our communities are ethnically diverse.

Data for Racial Subgroups / Ethnic Groups

Decennial Census (2010)
American Community Survey (ACS) (2018)



Asian Indian, Bangladeshi, Bhutanese, Burmese, Cambodian, Chinese,
Filipino, Hmong, Indonesian, Japanese, Korean, Laotian, Malaysian, Maldivian, Mongolian, Nepalese, Okinawan, Pakistani, 
Singaporean, Sri Lankan, Taiwanese, Thai, Vietnamese (Race)

Native Hawaiian, Samoan, Tahitian, Tokelauan, Tongan, Chamorro, Carolinian, Chuukese, I-Kiribati, Kosraean, Mariana Islander, 
Marshallese, Palauan, Pohnpeian, Saipanese, Yapese, Fijian, Papua New Guinean, Solomon Islander (Race)

Mexican, Puerto Rican, Cuban, Dominican, Costa Rican, Guatemalan, Honduran, Nicaraguan, Panamanian, Salvadoran, Argentinean, 
Bolivian, Chilean, Colombian, Ecuadorian, Paraguayan, Peruvian, Uruguayan, Venezuelan, Spaniard (Hispanic Origin)

Cameroonian, Cabo Verdean, Congolese, Ethiopian, Gambian, Ghanaian, Guinean, Kenyan, Liberian, Nigerian, Senegalese, Sierra 
Leonean, Somali, South African, Sudanese, Tanzanian, Togolese, Ugandan, Zimbabwean (Ancestry)



Our communities have specific needs.

Capturing Social and Economic Characteristics

American Community Survey (ACS) Selected Population Tables 
(2015)
American Community Survey (ACS) (2018)

Poverty, language, health insurance coverage, and much more



Our communities have specific needs.

Capturing Social and Economic Characteristics

American Community Survey (ACS) Selected Population Tables 
(2015)
American Community Survey (ACS) (2018)

One-year data more current
Five-year data better for small groups, small geographies



data.census.gov



Our communities have specific needs.

Understanding Health Outcomes, Behaviors

California Health Interview Survey (CHIS) (2018)

Health conditions, mental health, health insurance coverage 
(including Medi-Cal), public program participation, and much 
more



AskCHIS



Training resources.

data.census.gov

Census Academy:
https://www.census.gov/academy

No new data in American FactFinder after June 2019, ends 
September 2020

https://www.census.gov/academy


Training resources.

California Health Interview Survey (CHIS)

AskCHIS On-Demand Learning Center:  
http://healthpolicy.ucla.edu/chis/Pages/CHISTraining.aspx

Webinar announcing release of new 2018 data at noon today

http://healthpolicy.ucla.edu/chis/Pages/CHISTraining.aspx
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Goal

Provide an introduction and overview to evaluating the 
implementation and impact of a community advocacy or 

outreach program



What is an Evaluation?

Presenter
Presentation Notes
So firstly – what is an evaluation?



What is an Evaluation?

A set of questions that lets us do the following things:

• Assess the implementation of a program
• Assess the effectiveness of a program
• Demonstrate the success of a program to other stakeholders

Presenter
Presentation Notes
At its core, an evaluation is a set of questions – and the answers to that question – that we ask about a program that gauge how effective it is at achieving its goals. It often takes the form of a written narrative or report about a program.While there is no one single way of carrying out an evaluation, an evaluation should do the following things:Assessing the implementation of a program – how did we do it?Assessing the effectiveness of a program – how did it impact others?Demonstrating the success to others



Kinds of Evaluations

IMPLEMENTATION

• What did we do?
• How did we do it?
• What successes did we have when doing it?
• What challenges did we face when doing it?
• What were the lessons learned?

Focus on the process of carrying out a program 
(e.g. holding trainings, engaging community 
members)

IMPACT

• Who did we impact?
• How did we impact them?
• Did we have the impact that we wanted?
• Were there unexpected impacts?
• What were the lessons learned?

Focuses on how your program changes the 
environment around it (e.g. local community, 
public policy)

Presenter
Presentation Notes
It’s important to note that evaluations look at two key areas of a program: implementation and impact. That is to say, we can look how a program was carried out, and we can look at how a program changes the world around it.We want to think about these separately because they aren’t completely correlated.You can have a program that was challenging to implement but had a strong and positive community impactYou can have a program that was easy to implement but turned out to have little or no impact on the community.



Why do an Evaluation?
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Presentation Notes




Why do an Evaluation?

1. Make adjustments to your strategy
2. Figure out the lessons learned
3. Improve your programs

Presenter
Presentation Notes
Because asking questions about a program’s implementation and impact, you can figure out the important lessons learned, make adjustments to your strategies, and improve your programs!



Why do an Evaluation?

• Program Improvement. You can understand what is and isn’t working, what 
impact is or isn’t occurring, and make improvements.

• Strategic Planning. You can understand its alignment with organizational 
priorities and goals.

• Stakeholder Engagement. You can better communicate what your program 
does and what the impact will be on stakeholders.

• Building Support. You can communicate the impact of your program to 
current and future funders, and better communicate your full needs.



Evaluating Your Program



Evaluating Your Program

Determine 
What To 
Evaluate

Collect Data Analyze 
Data

Report 
Findings

Presenter
Presentation Notes
While every evaluation is different, the process is generally similar. You will have to adjust to match your specific needs.Determine what to evaluate – Figure out what questions need to be asked, and what data you need to collect to answer those questionsCollect Data – As you implement your program and track its impact, collect data that can be used to answer your evaluation questions.Analyze Data – Now that your program is complete, look at the data you’ve collected and answer your evaluation questions. Also consider if your data raises new questions or insights you didn’t think of before.Report findings – After you’ve gone to all this work, you need to report your findings. This will be different depending on who you are reporting them to – for instance, you might be reporting findings to other program staff, or you might be including these questions in a grant report.



Determine What To Evaluate
PROCESS AND 
IMPLEMENTATION
Focus on the process of carrying out a program 
(e.g. holding trainings, engaging community 
members)

• How many community events did we hold?
• How many new partners did we reach out to?
• How many advocacy letters did we send?

OUTCOMES AND 
EFFECTIVENESS
Focus on how your program changes the world 
around it (e.g. local community, public policy)

• What new policies were passed that 
incorporated our priorities?

• What unwanted policies failed to pass? (e.g. ACA 
defense)

• Were we invited to provide testimony before a 
government body as a result of our work?

• Were any of our staff, members, or program 
participants interviewed by the media because 
of our work?

• Did program participants report feeling more 
knowledgeable and engaged?

Presenter
Presentation Notes
Advocacy and community engagement doesn’t always have a clear set of evaluation questions, but here are some starting points that may help you think of evaluation questions.Firstly, remember that it’s important to evaluate process and implementation. This gives you a sense of how difficult it was to implement a program, and how much support is needed to carry out a program. Ask yourself questions such as, “how many events did we hold?” Secondly, think about the goals that your program has. Your outcome evaluation will flow from that. For instance, if you are trying to raise the public profile of community health issues, you might want to track local government actions on that issue, and see if you or your members are being featured in media or social media.



Collect Data

Based on your evaluation questions…
1. Figure out what data needs to be collected 
2. Determine how it can be collected.



Collect Data
Example: My organization is collaborating with partner organizations in the 
region to hold community outreach events in diverse communities.

Question
• How many 

community events 
did we hold?

Data
• Number of events 

held

Collection
• Create a 

spreadsheet that 
collects key 
information about 
each event 
including location 
and attendee 
demographics



Collect Data
Example: My organization holding a series of local convenings that 
seek to build advocates’ understanding of an important community 
issue so that they can be better informed advocates.

Question
•Did partners feel 

more 
knowledgeable 
and engaged 
after our events?

Data
•Pre- and post-

event knowledge 
and engagement 
levels; Partner 
feedback

Collection
•Create a paper 

evaluation to 
collect this data; 
Hold partner 
interviews



Collect Data
Example: My organization will conduct a media advocacy campaign 
to raise awareness of asthma in the local community and build 
support for the use of community health workers to provide 
remediation.

Question
•What new 

policies passed 
that 
incorporated our 
priorities?

Data
•Content of 

relevant 
legislation and 
policy proposals

Collection
•Create a 

spreadsheet that 
lists the current 
status of relevant 
legislation and 
policy proposals



Analyze Data
Now that you have collected data, answer your evaluation 
questions, identify key themes, and determine next steps.
• How successful were you at implementing your program? Did 

you encounter any unexpected challenges or successes?
• How effective was your program at achieving its goals? Did it 

achieve the impact you intended? Were there unintended 
impacts?

• Did anything change in the environment since the start of the 
program? How might that have affected your program’s 
implementation or impact?

• What are key lessons learned? What would you do the same 
next time? How would you change your program’s 
implementation?



Report Your Findings
An evaluation should emphasizes what was achieved and learned, not 
what was done.
• Focus on the strongest conclusions from your analysis, emphasizing 

the impact of your program – how is the world now different?
• To the extent that it is relevant to lessons learned, discuss process. 
• Are there important implementation details that should be 

considered in the future if you continue this work, or if someone 
else tries to replicate it?

• Provide concrete details from your data that can be shared out
• Quantitative Data: Number of policies passed, number of activities 

held, event feedback ratings
• Qualitative Data: Event narratives, summary of advocacy wins, 

discussion of engaged stakeholders



Questions?

Dan Ichinose 
Research Director, AAPI Civic Engagement Fund

dan@aapifund.org

Jeffrey Kho 
Grants and Project Manager, CPEHN 

jkho@cpehn.org

mailto:dan@aapifund.org
mailto:jkho@cpehn.org
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